
Tucson Development 
Stakeholders Meeting

J u n e  1 8 ,  2 0 2 5



AGENDA
I. City of Tucson Update
II. Tucson Development Center
III. Policy and Planning Initiatives

I. Middle Housing
II. Community Corridors Tool
III. Building Code Updates
IV. Major Streets and Routes Update
V. Planning Commission
VI. Plan Tucson

IV. Reminders



Happy Retirement, 
Lynne!



Development Impact
Fee Update



 February 4, 2025 – Mayor & Council Public Hearing on LUA and IIP
 March 18, 2025 – Mayor and Council adoption of LUA and IIP
 March 20, 2025 – Overview of impact fee report at TDC stakeholder meeting
 March 21, 2025 – Posting of proposed Development Impact Fees on City website
 March and April – Additional stakeholder outreach
 April 22, 2025 – Mayor & Council Public Hearing on proposed Development Impact Fees
 May 20, 2025 – Study Session 
 June 3, 2025 – Adoption of Development Fees
• August 18, 2025 – New Adopted Development Fees Effective

   For questions regarding the impact fee update, please email impactfees@tucsonaz.gov

Development Impact Fee Update Schedule
     

mailto:impactfees@tucsonaz.gov


Phase-In Fee Schedule – Residential Fees

Three Year Phase-In Period 

(Percentage of total 
proposed fees)

• Year 1 – 80%
• Year 2 – 90%
• Year 3 – 100%



Phase-In Fee Schedule - Nonresidential Fees

Three Year Phase-In Period 

(Percentage of total 
proposed fees)

• Year 1 – 80%
• Year 2 – 90%
• Year 3 – 100%



Tucson Development
Center



Berry Dunn Cost of 
Service Survey completed 

in 2022

Jan. 9, 2024
Mayor & Council Notice 

of Intent

Community and 
Stakeholder education

mid-March  2024

April 9, 2024
Mayor & Council Revised 

Notice of Intent

Continued Community 
and Stakeholder 

education

June 18, 2024
Mayor & Council Public 

Hearing

Revised Development 
Fees Effective (Phase 1)

July 1, 2024​
Phase 2 of Fee Update

July 1, 2025

PDSD Fee Update



Building Safety Month Proclamation



Process Improvements Updates

• Site Utility Permit Process Update
• New Process implemented on June 2
• 5 new permits submitted as part of this process as of June 17

• Delay on Issuing Permits once DP Approved
• Permits associated with DPs are being brough back in once DP is 

issued and have a 2-day turnaround, depending on staffing levels
• These are not put through the restamp process, but an actual 

review cycle

Bui⑲ding Safety



Technical Updates and Solutions

• TDC Online outage fixed, global 
error for all clients

• New Sub-Record: Zoning 
Modifications

• New Status: Approved – Customer 
Attention Needed

• New Geo Rules – Demolition Permits
• PADS
• Properties older than 1975

• Streamlining workflows
• Remove auto-populated steps for 

staff that are rarely used
• Update Residential 

Addition/Alteration legacy permits 
for new steps

• Cleaning up PRO records
• Removing administrative items like 

withdraw requests etc. that have no 
documents



PDSD Staffing Updates

RECENTLY HIRED 
• Project Manager

• Code Enforcement 
Administrative Assistant

• Historic Preservation Lead 
Planner

• Building Permit Specialist

• Customer Service 
Representative

ACTIVE RECRUITMENTS
• Cultural Resource 

Compliance Project 
Manager

• Planner

FUTURE RECRUITMENTS
• Deputy Director

• Civil Engineer



PDSD Working Groups

• Will begin meeting in July
• Doodle Poll for interested participants
• Want to participate?

• Email ina.ronquillo@tucsonaz.gov if interested



Permit Dashboard
& Metrics



April 17, 2025

June 18, 2025

March 20, 2025

May 21, 2025













Policy and Planning 
Initiatives



Middle Housing
Mayor and Council held a study session on June 17th to 
discuss Middle Housing. Staff recommended the following:
• Use the largest geographic area provided, “Norte-Sur—

Country Club” option
• Apply changes to the zoning code dimensional standards 

to add flexibility within this geography. 
• Use phased approach to explore applying middle housing 

development standards citywide.
• Additional city-wide changes related to building code, DP 

requirements, and family definition.





Community Corridors Tool (CCT)

Staff is currently developing information about the CCT to 
provide technical assistance to applicants
 Flow charts to help navigate eligibility criteria
 FAQ’s
 Customer Handouts
 Educational Videos
 Website updates
 Information in TDC online to assist with data 

collection



Community Corridors Tool Update



MS&R Update
DTM continues to work through the process for updating 
the Major Streets and Routes (MS&R) Map

• Planning Commission (PC) Study Session held on June 4
• Commissioners requested follow-up Study Session to 

continue the discussion
• Plan to return to PC for Study Session on July 16
• Pending guidance from PC at July Study Session, project 

team will return to PC for a Public Hearing to be followed 
by a Mayor and Council Study Session and Public Hearing



Planning Commission
• Current vacancies include:

• Ward 1
• At-large for Ward 2
• Ward 4
• Ward 5

• Interested? Submit a resume and letter of intent to 
planningcommission@tucsonaz.gov

• Applications will be shared with appropriate Ward offices 
for review

• Appointments finalized by Mayor and Council

mailto:planningcommission@tucsonaz.gov


Tucson-Pima County 
Joint Code Committee (TPCJCC)

• Mayor and Council adopted the 2024 Building Codes on June 3, 2025
• Excluding the Energy Conservation Code

• The new codes become effective January 1, 2026
• Either 2018 or 2024 may be used until end of 2025

• TPCJCC Future Topics:
• IECC – International Energy Conservation Code
• Middle housing amendments to incorporate three- and four-

family dwellings into the International Residential Code (IRC)

Next Meeting:
Wednesday, August 20, 2025

10 a.m. (hybrid)



Outdoor Lighting Code
Committee (OLCC)

NOTICE: July meeting has been cancelled

NEXT MEETING: Wednesday, August 6, 2025, at 1 p.m.

LOCATION: Pennington St. Garage Conference Room

AGENDA:
 Lumen per Acre tables
 Shielded fixtures
 Definitions



Plan Tucson Update

2025





Plan Tucson 2025 
• Chapter 1: Introduction

• Chapter 2: Tucson Today

• Chapter 3: Values, Goals, and Policies

• Chapter 4: Future Growth Scenario Map &
                    Development Guidelines

• Chapter 5: Implementation



What's New in Plan Tucson 2025?
• Combined public health and public safety goals into one wellness goal
• Added a goal for both equity and climate
• Merged 4 economic goals into one encompassing economy goal
• Separated land use and transportation into their own goals to give each the 

attention they need
• Integrated cross-cutting policies that appear in multiple relevant goals to 

highlight the interconnectedness of our goals



Next Steps
• Invite the Plan Tucson Team to present 

for your team, group, organization: 
https://forms.office.com/g/Kqukervp0x  

• Early Voting Begins October 8, 2025

• Election Day November 4, 2025

https://forms.office.com/g/Kqukervp0x


Reminders



Coffee & Donuts

Tucson Development Center
201 N. Stone Ave.

8:30 - 10 a.m.

July 8, 2025



Share your ideas for future 
topics of discussion and 
opportuniḃes to present to 
the group:

Topic Feedback & 
Conversations



NEXT MEETING

Thursday, August 21, 2025
Virtual - Zoom

11 a.m.

NO JULY MEETING
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